LEAD BEYOND HORIZONS

Instructional Excellence in Teaching & Learning
Explicit Teaching, Instructional Clarity, and Consistent Classroom Practice

Helping schools strengthen clearer teaching, stronger lesson flow, and greater consistency across every

classroom.
Format Duration Audience Includes
Premium face-to- Whole staff, teams, Ten Step Lesson Flow, reflective tools,
1 day| 5 hours )
face PD and leaders teaching resources

Why this programme

Many schools want stronger consistency in teaching without reducing teachers to a script. This programme
helps staff build greater precision, clarity, and purpose through a practical, evidence-informed approach to
explicit teaching. Teachers explore what strong instructional practice looks like in action and how it can be
applied in manageable, realistic ways across a school.

Why it stands out Benefits for schools

e Links explicit teaching directly to instructional ¢ Builds greater consistency across classrooms and
clarity and lesson quality. campuses.

® Provides a shared lesson architecture without e Supports graduate, PTT, and experienced teachers
removing professional judgement. with a shared framework.

® Blends modelling, checking for understanding, e Strengthens walkthroughs, coaching, feedback, and
guided practice, and independent practice. follow-through.

e Supports teachers with practical tools they can ¢ Benefits all students through clearer, more

apply straight away. purposeful teaching.

Programme structure

Session Focus

Explicit teaching, instructional clarity, and the case for greater

Session 1: Building the Why )
consistency across classrooms.

Unpacking the Ten Step Lesson Flow and how each phase supports
sequencing, engagement, and evidence of learning.

Session 2: The Lesson Architecture

Focused work on modelling, checking for understanding, guided

Session 3: High-Impact Practice
! '8 P ! practice, and independent practice.

Teachers and leaders will leave with

Practical tools Professional impact
Ten Step Lesson Flow greater clarity and consistency
lesson sequencing prompts stronger lesson flow
checking-for-understanding ideas more purposeful modelling and practice
reflective implementation tools clearer expectations across classrooms
aligned teaching resources stronger follow-through after PD

Clearer teaching. Stronger lessons. Greater consistency.



Investment

Investment per

Package Includes
group

1-day live PD, Ten Step Lesson Flow framework,
Single Campus Package from A$3,250 reflective tools, teaching resources, and school
planning conversation.

Available for selected schools where delivery scope

Foundation Partnership Rate from A$2,850 .
and follow-up support are agreed in advance.

Tailored pricing for shared implementation across
sites.

Multi-Campus Schools from A$4,450
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GROUNDED IN EVIDENCE
“Explicit instruction is systematic, direct, engaging, and success oriented.”
Anita L. Archer & Charles A. Hughes

To learn more or discuss this programme:

hello@leadbeyondhorizons.com.au | +61 425 146 740 | www.leadbeyondhorizons.com.au |
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