
LEAD BEYOND HORIZONS 

ELEVATE Coaching 
Transformative coaching for leaders seeking clarity, confidence, growth, and greater impact. 

 

FORMAT 

Premium one-to-one 
coaching 

DURATION 

Flexible coaching pathway 

AUDIENCE 

Aspiring leaders, middle 
leaders, senior leaders, 

educators, and 
professionals 

INCLUDES 

Coaching conversations, 
reflection tools, action 
planning, and optional 

strategy support 

 

Why this programme 

Leadership can be deeply rewarding, 
but it can also be isolating, 
demanding, and complex.  
ELEVATE Coaching provides a 
confidential, structured space for 
leaders to reflect, think strategically, 
strengthen self-awareness, and take 
purposeful action.  
 
More than encouragement alone, it 
offers a practical coaching 
partnership that helps leaders move 
forward with greater clarity, 
confidence, and impact. 

Why it stands out 

• Personalised one-to-one coaching 
shaped around real leadership 
challenges and goals 

• A trusted space for reflection, 
decision-making, strategic thinking, 
and growth 

• Turns insight into practical next 
steps, not just conversation 

• Builds confidence, resilience, 
leadership presence, and sustained 
follow-through 

Benefits for schools and leaders 

• Supports stronger leadership 
confidence and effectiveness 

• Helps leaders respond more 
thoughtfully to complex challenges 

• Builds clarity around priorities, 
people, and next steps 

• Strengthens reflective practice, 
resilience, and professional growth 

• Provides practical support for 
aspiring, middle, and senior leaders 

• Contributes to healthier leadership 
practice and stronger organisational 
culture 

 

Coaching structure 

SESSION FOCUS 

Session 1 - Clarify the Challenge 
Identify goals, current reality, priorities, and key areas for growth or 
support. 

Session 2 - Deepen Insight and Direction 
Explore beliefs, leadership habits, barriers, options, and practical 
ways forward. 

Session 3 - Commit to Action and Growth 
Refine actions, strengthen accountability, and plan for sustainable 
leadership impact. 

For extended coaching pathways, these conversations continue across multiple sessions to support deeper reflection, 
implementation, accountability, and long-term development. 
  



Leaders will leave with 

COACHING TOOLS 

• Reflection prompts 

• Goal-setting tools 

• Action-planning support 

• Leadership thinking 
space 

• Practical next-step 
strategies 

PROFESSIONAL IMPACT 

• Greater clarity and 
confidence 

• Stronger decision-making 

• Improved self-awareness 

• Purposeful leadership 
growth 

• Greater resilience and 
impact 

Optional strategy support can be woven into the pathway 
where leaders need help translating reflection into 
practical next steps. 

Proven impact 

Research indicates that coaching can strengthen 
leadership behaviours, wellbeing, confidence, 

engagement, and goal attainment. The programme is 
designed to help leaders think more clearly, act more 

intentionally, and lead with greater confidence and 
purpose. 

“Leaders develop daily, not in a day.” 

John C. Maxwell 
Bestselling leadership author, coach, and speaker 

 

Choose your coaching pathway 

PATHWAY FORMAT BEST FOR INVESTMENT PER 
PERSON 

Developing Exemplary 
Leaders 

1-3 x 60 min sessions 
Leaders using The Leadership 
Challenge and LPI 360 feedback 

A$450 - A$1,450 

GROWTH Coaching 
6 x 60 min sessions + 30 

min strategy session 
Professionals, managers, 
educators, and aspiring leaders 

A$2,450 

 

For emerging leaders 

To build confidence, reflective 
habits, and leadership presence. 

For middle and senior leaders 

To navigate complexity, sharpen 
decision-making, and strengthen 
impact. 

As part of a wider leadership suite 

To complement leadership PD, 
mentoring, or implementation 
support. 

 

 

Reflective. Personalised. Growth-focused. Ready for real leadership challenges. 

 

To learn more or discuss this programme: 

hello@leadbeyondhorizons.com.au | +61 425 146 740 | www.leadbeyondhorizons.com.au |  

mailto:hello@leadbeyondhorizons.com.au
http://www.leadbeyondhorizons.com.au/

