
LEAD BEYOND HORIZONS 

INSTRUCTIONAL EXCELLENCE IN INCLUSIVE CLASSROOMS 

Practical EAL/D Strategies for Mainstream Classrooms 
A programme for schools seeking language-aware and instructionally strong classrooms. 

FORMAT DURATION AUDIENCE INCLUDES 

Premium face-to-face PD 1 day | 5 hours 

Whole-staff teams, 
mainstream teachers, 
graduates, and 
instructional leaders 

Workshop resources, strategy 
tools, planning support, and 
implementation ideas 

 

Why this programme 

Multilingual learners bring rich knowledge, lived experience, and 
valuable strengths to the classroom. Yet many face hidden barriers 
such as dense instructions, unfamiliar academic language, vocabulary 
overload, and too few opportunities to rehearse ideas before 
responding independently. This programme helps teachers use 
practical, inclusive strategies that make learning clearer, participation 
stronger, and success more achievable for multilingual learners while 
strengthening teaching for all students. 

WHY IT STANDS OUT 

• Links inclusive instruction 
directly to teaching clarity and 
instructional excellence 

• Blends language-aware 
teaching, participation routines, 
and practical scaffolds 

• Provides strategies teachers can 
apply immediately across 
subjects and year levels 

 

Benefits for schools 

• Improves access, 
participation, and confidence 
for multilingual learners 

• Strengthens language-aware 
teaching and clearer classroom 
expectations 

• Supports graduate, early career, 
and experienced teachers with 
practical routines 

 

Programme structure 

SESSION FOCUS 

Session 1: 
The case for inclusive instruction 

Understanding multilingual learners, hidden barriers, and why 
language-aware teaching matters in mainstream classrooms. 

Session 2: 
Making learning more accessible 

Vocabulary before content, visual scaffolds, clearer instructions, 
structured support, and supported classroom talk. 

Session 3: 
Participation and 
implementation 

High-impact routines for interaction, collaborative learning, oral 
rehearsal, and practical next-step planning. 

 



Choose your focus from 10 signature strategies 

• Running Dictation 

• Barrier Game / Describe and Draw 

• Information Gap Activities 

• Jigsaw Reading / Jigsaw Learning 

• Retrieval and Review Games 

 

• Vocabulary Before Content 

• Sentence Frames and Talk Scaffolds 

• Structured Partner Talk 

• Graphic Organisers and Visual Mapping 

• Oral Rehearsal Before Writing 

 

WHY TEACHERS VALUE THIS DAY 

• Practical, engaging, and immediately usable. 

• Builds confidence in supporting multilingual 
learners. 

• Strengthens teaching clarity and participation for all 
students. 

LEADER VALUE 
• Stronger inclusive practice across classrooms 
• Greater consistency in language-aware teaching 
• Improved access and participation for 
multilingual learners 
• Clearer whole-school expectations for inclusive 
instruction 
 

 

Investment 

PACKAGE INVESTMENT PER 
GROUP 

INCLUDES 

Single Campus Package from A$3,250  1-day live PD, workshop resources, strategy tools, 
and school planning conversation. 

Foundation Partnership Rate from A$2,850  Available for selected schools where delivery 
scope and follow-up support are agreed in 
advance. 

Multi-Campus Schools from A$4,450  Tailored pricing for shared delivery and 
implementation across sites. 

 

Inclusive. Practical. Language-aware.  

 

To learn more or discuss this programme: 

hello@leadbeyondhorizons.com.au | +61 425 146 740 | www.leadbeyondhorizons.com.au |  
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