LEAD BEYOND HORIZONS

Instructional Leadership

Building leadership clarity, strengthening teaching quality, and lifting consistency

across classrooms

Format Duration

Premium face-to-face
. Half-day | 2.5 hours
leadership workshop

Audience Includes

Principals, deputies, i
Reflection tools,
heads of school, )

. . practical resources,
instructional leaders, ) .

) and implementation
curriculum leaders, ]
. guidance
and middle leaders

A premium half-day professional learning workshop for school leaders

Helping leaders create clearer expectations, stronger instructional support, and more consistent
teaching and learning across teams, faculties, or campuses.

Why this workshop

Strong instructional leadership helps schools
turn vision into visible classroom practice.

It sharpens clarity around effective teaching,
strengthens support for teachers, and builds
greater consistency across teams and
campuses.

Benefits for schools

e Stronger instructional consistency across
teams or campuses

¢ Clearer expectations for teaching and learning

e More purposeful professional dialogue and
follow-through

¢ A practical foundation for coaching,
observation, and improvement monitoring

Programme structure

Session

Session 1: Building clarity and
coherence

Why it stands out

e Links leadership directly to the core work of
teaching and learning

¢ Brings together clarity, evidence, support,
and accountability in one coherent workshop

¢ Designed for practical follow-through rather
than abstract theory

Designed for

Principals, deputy principals, heads of school,
instructional leaders, curriculum leaders, and
middle leaders seeking realistic next steps for
school-based implementation.

Focus

Strengthening shared understanding of instructional leadership,
effective teaching, and the alignment of curriculum, assessment,

and classroom practice.

Session 2: Leading
improvement through
evidence and support

Using evidence, observation, feedback, and coaching to
strengthen teacher practice, student learning, and next-step
implementation.



Leaders will leave with

What leaders receive

clear language for leading teaching and learning

practical frameworks for observation and
feedback

strategies for evidence-informed leadership
action

realistic next steps for school-based
implementation

What leaders gain

sharper instructional leadership clarity

stronger consistency in teaching expectations

more purposeful support for teacher growth

stronger foundations for sustained
improvement

“The more leaders focus their relationships, their work, and their learning on the core business of
teaching and learning, the greater their influence on student outcomes.”

— Viviane Robinson

Investment per group

Single Campus Package
from A$1,950
Live half-day PD, leadership reflection tools, and practical resources.

Foundation Partnership Rate
from A$1,750
Available for selected schools where delivery scope and follow-up support are agreed in advance.

Multi-Campus Schools
from A$2,950
Tailored pricing for shared implementation across sites.

Practical. Strategic. Leadership-focused. Ready for implementation.
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To learn more or discuss this programme:

hello@leadbeyondhorizons.com.au | +61 425 146 740 | www.leadbeyondhorizons.com.au
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