
LEAD BEYOND HORIZONS 
Professional Culture and Collaborative Learning 

A pro bono founder initiative to inspire leaders to read, reflect, and grow together. 

A founder's passion project 

Reading changed the founder's life - from a disengaged school student to a successful teacher, to a 
leadership scholar, and to a successful school leader across a range of roles and responsibilities.  

This programme exists to help leaders rediscover the power of shared reading.  
When leaders read from the same book - and often the same page - they build shared understanding, 

stronger alignment, and a clearer path towards shared goals for students, schools, and organisations.  

 

FORMAT 

Facilitated shared reading 
and dialogue 

DURATION 

4-5 monthly sessions 
60-90 minutes 

AUDIENCE 

Middle leaders 
Senior leaders 

Leadership teams 

INVESTMENT 

Founder facilitation 
pro bono 

School covers books only 

 

Why this programme matters 

•  Builds a culture of reflective dialogue and shared 
professional growth. 

•  Creates shared language, shared meaning, and 
stronger leadership alignment. 

•  Helps leaders connect ideas from reading to practical 
school improvement. 

•  Strengthens collegial trust, empathy, and thoughtful 
professional conversation. 

•  Encourages leaders to pause, think deeply, and lead 
with greater purpose. 

Why leaders sign up 

•  Leadership can become fast, reactive, and overly 
operational. This programme creates rare space to 
slow down and think well. 

•  Shared reading gives leaders a strong common 
reference point for conversation, challenge, and next-
step action. 

•  It supports not only strategic thinking, but also 
personal renewal, perspective, and professional 
wellbeing. 

The deeper purpose 

This is more than a book discussion. It is a professional 
culture initiative designed to help leaders think together, 
speak with greater clarity, and align more intentionally 
around what matters most. 

When leaders learn together, they are more likely to build 
trust, develop shared priorities, and lead with consistency 
across teams and campuses. 

Participants gain 

•  broader perspectives for wiser decisions 

•  stronger dialogue and team trust 

•  practical ideas for everyday leadership challenges 

•  renewed motivation to keep learning and growing 

 

Leaders who read together build shared understanding, stronger alignment, and wiser 
action. 

 



How the programme works 

1. Co-select a book 

Choose a text linked to leadership, motivation, culture, 
organisational learning, or improvement priorities. 

2. Read and reflect 

Engage progressively between sessions and consider 
what the reading means for your own leadership context. 

3. Meet monthly 

Participate in 4 to 5 facilitated sessions of 60-90 minutes 
for thoughtful discussion, dialogue, and reflection. 

4. Apply the learning 

Translate insights into practical action for leadership, 
culture, team development, and school improvement. 

 

Suggested areas of dialogue 

•  leadership, culture, and team trust 

•  motivation, resilience, and wellbeing 

•  decision-making and moral purpose 

•  school improvement and organisational learning 

•  developing others and sustaining leadership growth 

Why mentoring and book-based dialogue 
work 

•  They create a rhythm of reflection that is often missing 
in busy leadership roles. 

•  They strengthen confidence, judgment, empathy, and 
adaptability. 

•  They help leaders move from isolated thinking to 
collective insight and aligned action. 

•  They often spark a multiplier effect as participants go 
on to mentor and grow others. 

 

Investment 
 

Founder facilitation: 
No cost 

 
School contribution: 

Participant reading books 

A meaningful pro bono partnership 

This programme is intentionally offered pro bono 
because the founder believes reading can change lives, 
shape leaders, and strengthen the culture of schools. It 
is a practical, generous, and high-value way for schools 
to invest in reflective leadership and shared professional 
growth. 

 

Read together. Reflect deeply. Lead better. 
An inviting, low-cost pathway for inspiring leaders to become readers, thinkers, and culture-builders. 

 

To learn more or discuss this programme: 

hello@leadbeyondhorizons.com.au | +61 425 146 740 | www.leadbeyondhorizons.com.au |  

 

mailto:hello@leadbeyondhorizons.com.au
http://www.leadbeyondhorizons.com.au/

